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W
hen major cruise companies

start buying shipyards, it is a

fairly clear indication that the

industry is experiencing a significant

change of course – and a closer

inspection of its current orderbook

provides both confirmation and

explanation of this latest development.

As this year began, there were 69
confirmed orders for new ocean cruise ships
for delivery through to 2024. This represents
an investment only just short of $50bn and
the addition of about 220,000 (total) berths to
the global cruise fleet, thereby increasing
capacity by more than a third (see p.33).

Although deliveries will be spread over
an eight-year period, this is clearly putting
pressure on available slots at the three main
specialist cruise shipbuilders Fincantieri
(Italy, Norway and Romania), Meyer Werft
(Germany and Finland) and STX France.   

With time yet for an estimated 30 more
orders for delivery during the 2020-2024

period, the scenario for those cruise
companies outside the top four of Carnival,
Royal Caribbean Cruises, Norwegian

Cruise Line Holdings and MSC, could be
more than a little gloomy for any expansion
plans they might have had. 

Which was why the new owner of
Crystal Cruises, Genting Hong Kong
moved last year to pay €230m for three
German shipyards (Wismar, Warnemunde
and Stralsund) and also increase its share
of Lloyd Werft to 100% following its
September 2015 purchase of 70% of this
fourth Germany shipyard.   

It has since spent a further €13m on a
cabin assembly facility to supply the
shipyards with the required
accommodation for the newbuilds.

And, although the initial motivation
was clearly to facilitate (and accelerate)

Valued at almost $50bn, the cruise ship orderbook is keeping shipyards in eight
countries busy through to 2024 and there’s more to come, as Tony Peisley reports.

$50bn and counting
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Where are the 69 new ships being built? Over two-thirds of all orders are for the 
big five groups (incl. number of ships)

L-R: Tan Sri Lim Kok Thay (chairman and ceo, Genting Hong Kong), Thatcher Brown
(president, Dream Cruises), Henning Stellermann (project manager, Meyer Werft) and
Bernard Meyer (ceo, Meyer Werft)

Meyer Werft delivering
Norwegian Bliss in 2018
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Genting HK’s plans to expand and

diversify the Crystal fleet, it has made

clear now that it also wants its new

shipbuilding group to build (and

refurbish) ships not just for its two other

brands – Star Cruises and the new Dream

Cruises – but also for other companies.

On the face of it, this might seem over-

optimistic as this is a niche shipbuilding

sector which has spent much of the last

two decades battling for profitability and

often forecasting its own imminent

demise either because of industry ordering

slowdowns; the upward pressure on costs

and downward pressure on unit prices; or

the expected emergence of lower-cost

Chinese shipbuilders as direct competitors

for cruise orders.

But the fact is that those existing

specialist yards have long-term

relationships with the major cruise

companies which are securing slots well

in advance to ensure their own brand

expansion plans and they are also moving

– if hesitantly – towards joint ventures

with Chinese shipbuilders to service the

potentially high demand for newbuilds in

that fast-emerging domestic market.

DNV Maritime Global Cruise Centre

area manager Helge Hermundsgard said:

‘I am sure that, with proper funding,

Chinese yards will be able to build cruise

ships but there will be risks in terms

of quality and time of delivery. This

will require a different kind of

supervision and follow-up by both

owner and class society to ensure

quality is at the right level.’  

‘The real challenge is for China

to partner with European yards

when most are still reluctant to do

so for competitive reasons.’

Two of the three specialist cruise

shipbuilders have also been

protecting their own position by

expanding their own capacity and

geographical reach. Italy’s

Fincantieri has added the

Norwegian Vard shipbuilder (which

also has facilities in Romania and

Asia) while Germany’s Meyer Werft

is now established as the 100%

owner of the Turku yard which

(with the Finland Government) it

moved to rescue in 2014.

As a result, the two companies have been

able to win orders for a combined 45 of the

69 ships on order. Fincantieri has 26,

including six for its Vard yards while Meyer

Werft has 19, including seven for Turku.

STX France has 12 orders to give the three

specialists 57 out of the 69 – or 83%.   

Half of the other 12 orders have gone

to MV Werften, the branding given to

Genting HK’s new shipbuilding group of

three yards. So far, all six are for in-house

brands Crystal and Star but that should

change with that Genting HK commitment

to opening up an alternative source of

building slots for other companies.  

With Fincantieri the only bidder for

STX France (up for sale following the

demise of the Korean STX Group, albeit

with the French Government committed to

retaining its one-third stake), this option

becomes even more important for those

smaller companies as the Italian shipbuilder

has become the go-to company for most

Carnival brand newbuilds. 

This opening up of alternative

newbuild facilities could also have an

impact both on current newbuild pricing

and also on other cruise companies which

might see the potential in reactivating past

cruise shipbuilders which have moved out

of the sector or in converting other yards

which have never built for the cruise

industry but are suffering from the

downturn in newbuild orders for other

maritime sectors.

The orderbook has been similarly

dominated by a handful of cruise

companies with Carnival responsible for

17, RCC for 11, MSC for eight and Genting

HK for seven – or 43 out of the current 69.

And orders are expected imminently from

NCLH which will boost its contribution

from a relatively modest four to ensure that

more than two-thirds of orders are from just

five companies.

There is nothing new in this

dominance but there has been a

significant change in the balance of

the type of ship being ordered.  

The number of deliveries has

increased from 78 in the 10

years to 2014 to 86 already

confirmed for the ten to 2024

and that likely to increase to

about 115 as more orders follow

over the next six or seven years.

But that overall increase masks

an unusual spike in orders for

the Luxury sector, which has

been largely driven by the new

demand for Luxury standard

expedition cruises. 

So, although Contemporary

(mass-market) ships still

account for the major part of the

orderbook, their share – based

on current orders – has reduced
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New ships by product sector 2005-24

Contemporary Premium Luxury Total
2005 3 1 0 4
2006 5 2 0 7
2007 6 2 0 8
2008 5 5 0 10
2009 6 2 2 10
2010 6 4 2 12
2011 4 2 2 8
2012 5 2 0 7
2013 3 1 2 6
2014 3 3 0 6
2015 2 3 1 6
2016 6 3 2 11
2017 4 5 2 11
2018 5 5 3 13
2019 8 6 5 19
2020 6 4 2 12
2021 4 2 1 7
2022 2 2 1 5
2023 1 0 0 1
2024 1 0 0 1
Total 85 54 25 164

STX France – 12 firm orders

Start of production at Meyer Turku for TUI Cruises’ Mein Schiff 1 delivering 2018
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from 59% (2005-2014) to 45% (2015-

2024) of total orders thanks to a small

increase (31% to 35%) in Premium ships

and a doubling of Luxury (including

some specifically expedition-focused

ships) from 10% to 20%.

This may adjust back in favour of

Contemporary ships over the next few

years but it will still represent a significant

shift upwards in the capacity within the

global cruise fleet of ships catering for

smaller numbers of passengers heading for

more exotic destinations.

Interestingly, this trend is coming from

both sides of the sector with Luxury

brands Ponant, Silversea and Seabourn

moving into expedition destinations while

previously more prosaic expedition brands

move their products further upscale with

purpose-build newbuilds.

This is also bringing new shipbuilding

facilities into play with, for example,

Hurtigruten turning to Norwegian yard

Kleven Verft to build up to four

expedition cruise ships.   

They will be the first commercial

passenger ships to be built by a yard

previously involved primarily in the

oil/gas marine and fishing industries but

now diversifying to survive in what it

describes as an ‘economic restructuring.’

This is made possible because Hurtigruten

is using a scalable Rolls Royce cruise ship

design model.

What is also significant here is that

these are ships of much higher capacity –

600 passengers – than the normal 100-

150-passenger expedition cruise ship so

they represent a much more lucrative

contract for the shipbuilder while being

the kind of size that would be expected to

be built by one of the established

specialist cruise shipbuilders. 

The so-called superyacht being built

for Crystal will also be used partly on

polar expedition cruising and, although

carrying just 200 passengers, is also a

ship of significant size at 25,000 tonnes. 

The Australian river cruise operator

Scenic Tours has an order for an

expedition ocean cruise ship (with a

yacht-style design) of similar size with a

Croatian yard.

But, despite all these developments and

the vibrancy of the orderbook, Carnival

ceo Arnold Donald remains convinced the

industry remains capacity-constrained.

Speaking at last year’s Skift Global

Forum, he said: ‘There is a misperception

that today’s capacity growth in our

business is very large but it is not.

‘The reality is that we only have a few

shipyards and can only build so many

ships a year…which is why, if you added

up all the hotel rooms in the world, the

cruise industry still has only 2% of that

number in cabins.’ •
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Muraspec Marine offers decorative foils for both new
build and refurbishment of interior applications. All
products are IMO certified and suitable for both horizontal
and vertical surfaces.
Our range of products encompasses all design and style
requirements. With over 700 different finishes available
including wood, paint, plaster and stone effects as well as
plain colours and metallic. We also have the more
traditional designs including stripes, damasks, motifs
and rag rolls. Muraspec Marine offers the broadest
choice for interior schemes.

74-78 Wood Lane End, Hemel Hempstead, Hertfordshire HP2 4RF England

Tel No: +44 1442 270555 – Fax No: +44 1442 232077

www.muraspecmarine.com 

Come and see us at
Cruise Shipping

Miami on
Stand 2201

service and quality are within your reach

tel: +1 954 763 7775 
ft.lauderdale@register-iri.com 
www.register-iri.com

International Registries, Inc.
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘There is a misperception
that today’s capacity growth
in our business is very large
but it is not.’
Arnold Donald, Carnival ceo
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